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6	
  September	
  2011,	
  Poster	
  Session	
  Information	
  is	
  updated.
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  Symposium	
  Proposal	
  Submission	
  site	
  is	
  closed.
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  General	
  Information
The	
  5th	
  EAFES	
  International	
  Congress	
  (EAFES5)	
  will	
  take	
  place	
  on	
  17-21	
  March	
  2012,	
  at
Ryukoku	
  University	
  in	
  Otsu,	
  Shiga,	
  Japan,	
  in	
  conjunction	
  with	
  the	
  59th	
  Annual	
  Meeting	
  of
the	
  Ecological	
  Society	
  of	
  Japan	
  (ESJ59).

The	
  EAFES5	
  consists	
  of	
  a	
  few	
  plenary	
  lectures,	
  several	
  symposia	
  and	
  poster	
  sessions.
Each	
  participant	
  will	
  be	
  approved	
  to	
  give	
  only	
  one	
  presentation	
  through	
  the	
  two
conferences	
  (EAFES5+ESJ59).

Organizing	
  Committee:	
  
AKAMATSU	
  Tetsushin,	
  YUMA	
  Masahide,	
  KUDO	
  Hiroshi,	
  ISHIDA	
  Atsushi,	
  OSONO	
  Takashi,	
  KONDOH
Michio,	
  NAKAJIMA	
  Hisao,	
  KAMEDA	
  Kayoko,	
  NAKANO	
  Shin-ichi,	
  KAWAKITA	
  Atsushi,	
  OHGUSHI
Takayuki,	
  YUMOTO	
  Takakazu,	
  YACHI	
  Shigeo,	
  OKUDA	
  Noboru,	
  TAKABAYASHI	
  Junji,	
  TAYASU
Ichiro,	
  YAMAUCHI	
  Atsushi,	
  TSUBAKI	
  Yoshitaka.

Scientific	
  Committee:	
  
ISHIDA	
  Kiyoshi,	
  INAGAKI	
  Yoshiyuki,	
  TAKEGAKI	
  Tsuyoshi,	
  HANYA	
  Goro,	
  TAKIMOTO	
  Gaku,
MATSUURA	
  Kenji,	
  KUROTA	
  Hiroyuki,	
  SHIMANO	
  Koji,	
  YACHI	
  Shigeo,	
  YOSHIDA	
  Keiichiro,	
  HANBA
Yuko,	
  MORITA	
  Kentaro,	
  HOBARA	
  Satoru,	
  SUMIDA	
  Akihiro.

Program	
  and	
  Date

Plenary	
  Lectures,	
  Symposia,	
  Poster	
  Sessions.	
  

Language

The	
  official	
  language	
  for	
  the	
  5th	
  EAFES	
  Congress	
  is	
  English.	
  

English	
  titles	
  are	
  available	
  for	
  all	
  the	
  presentations	
  in	
  oral	
  and	
  poster
session,	
  symposia	
  and	
  several	
  other	
  categories	
  of	
  meetings	
  for	
  in	
  the
59th	
  Annual	
  Meeting	
  of	
  ESJ.	
  However,	
  some	
  of	
  the	
  presentation	
  in	
  ESJ59
will	
  be	
  made	
  in	
  Japanese.	
  

Fee	
  and	
  Payment

The	
  registration	
  fee	
  for	
  5th	
  EAFES	
  Congress	
  2012	
  is	
  the	
  same	
  as
participants	
  for	
  the	
  59th	
  annual	
  meetings	
  of	
  ESJ.	
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For	
  EAFES	
  participants,	
  the	
  fee	
  including	
  ABSTRACT	
  book	
  is	
  applicable.

	
  Member	
  and	
  student	
  fee	
  for	
  members	
  of	
  ESC,	
  ESK,	
  ESJ	
  and	
  TSSE	
  is
available.	
  

The	
  fee	
  of	
  banquet	
  is	
  extra.	
  

Banquet

Enjoy	
  the	
  banquet	
  at	
  Kyoto	
  RIHGA	
  Royal	
  Hotel	
  on	
  the	
  evening	
  of	
  March
20,	
  2012.	
  Kyoto	
  RIHGA	
  Royal	
  Hotel	
  is	
  a	
  10	
  minute	
  walk	
  from	
  JR	
  Kyoto
Station.	
  

The	
  banquet	
  will	
  be	
  held	
  in	
  conjunction	
  with	
  the	
  banquet	
  of	
  the	
  59th
Annual	
  Meeting	
  of	
  ESJ.	
  

Key	
  Dates	
  (Deadlines)

No	
  delay	
  is	
  acceptable	
  for	
  all	
  deadlines.	
  Why	
  are	
  we	
  so	
  inflexible?	
  -
Reasons	
  for	
  requesting	
  strict	
  compliance	
  with	
  the	
  deadlines	
  and
regulations.

Submission	
  of	
  Symposum	
  proposals 17:00	
  (local	
  time),	
  July	
  29,	
  2011	
  (Friday)

Application	
  of	
  Poster	
  presentation 17:00	
  (local	
  time),	
  November	
  10,	
  2011	
  (Thursday)

Abstract	
  submission	
  of	
  Poster	
  presentation 17:00	
  (local	
  time),	
  January	
  12,	
  2012	
  (Thursday)

The	
  Secretariat

5th	
  EAFES	
  International	
  Congress	
  Website:
http://www.esj.ne.jp/eafes5/

EAFES5	
  Inquiry	
  Form:	
  Link

Useful	
  links

Shiga	
  Prefecture	
  http://www.pref.shiga.jp/multilingual/english/	
  

Otsu	
  City	
  http://www2.city.otsu.shiga.jp/english/index.html	
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 EAFES (East Asian Federation of Ecological Societies) 

"Why are we so inflexible? - Reasons for 

requesting strict compliance with the deadlines 

and regulations" 

 The 5th EAFES International Congress requests strict compliance with the 

deadlines for proposals for symposia, presentation applications, registration, 

and submission of abstracts. Delayed proposals, applications, registrations, 

and submissions after the deadlines will not be acceptable. Adjustments to 

the presentation schedule and personal requests will not be undertaken. 

Here is the reason why we are so inflexible and request your understanding 

and cooperation to the policy.  

 The 5th EAFES International Congress is administered through the 

collaboration of two organizations, the Organizing Committee and Scientific 

Committee, in conjunction with the 59th Annual Meeting of the Ecological 

Society of Japan (ESJ59). In neither committees of the EAFES5 and ESJ59 

are members full-time employees for administering the Congress and 

Meeting.  

 Since all the committee members are voluntary, the participants are 

responsible to the members for development of a plain system of meeting 

organization and relief of burdens upon the committee members.  

 Development of a simple system of automatic processing is indispensible to 

lighten the workload of members and reduce human error. All the processes 

of proposals, applications, registrations, and submissions are handled online 

through the system developed by the ESJ. Electronic data saved on the ESJ 

server lend themselves to automatic processing and help to reduce manually 

handled tasks.  

 The ESJ has a good system for editing the abstract book which can bundle 

a stack of manuscripts in a few minutes. But, a single delayed manuscript 

creates a labor-some task of manually reediting the book. To include delayed 

manuscripts in the abstract book, they must be appended one by one by 

hand. Furthermore, additional jobs to eliminate inconsistencies in the 



program, list of participants, abstract book and information on the web are 

cumbersome. Avoidance of manual revision is necessary not only for 

labor-saving but also for preventing errors.  

 Each deadline is scheduled to sequentially handle many tasks necessary for 

organizing the Congress within the calculated amount of time. A delay of a 

task affects the starting time of the subsequent tasks. To eliminate the delay 

and finish every task in time, committee members must spend excess time in 

cost of time for education, research, sleep, communication with friends and 

family members and so on.  

 The allotment work of a large number of poster presentations and 

assemblies is in itself a major undertaking difficult to automate. An attempt 

to change the schedule of an assembly or alignment sequence of two posters 

for convenience of organizers and presenters will trigger a domino effect of 

successively creating needs of change.  

 Each participant may have different circumstances. However, a single 

request from a person in hundred will give rise to a pile of emails and tasks 

for many committee members. A bulk of such requests and enquiries come 

from inattention of participants to registration number, password, and etc. 

For the Organizing and Scientific Committee, it is almost impossible to 

judge which of many specific personal reasons are really serious, and the 

only possible solution is to decline all the requests.  

 You may think that 'one day or even an hour late is acceptable.' However, 

the delay may force committee members to start over already finished tasks. 

You need not wait to propose, apply, register, and submit until just before 

the deadlines. Early birds can get peace of mind. We would like to 

recommend you to do everything one day or even a week before the 

deadlines.  

The Organizing & Scientific Committee of the 5th EAFES 

International Congress   
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